






 
Leaving Her Comfort Zone in Finance for a Bigger Challenge 
in General Management
After 7 years in finance in Globe, Rizza decided she needed to 
push herself. She was in a promising position but she wanted to 
learn operations and be at the forefront of client relations and 
business partnerships. Having just finished the business case for 
GCash, she was asked by Globe Management to run their mobile 
commerce unit, G-Xchange Inc. Despite the huge risk, she still 
made the call. A few years after, she was called upon again by 
management to head the then-declining International Business 

Group. She says, “Ironically, it was my pit stop at my GM role that 
fast tracked my way to my CFO role.  The biggest risk gave the 
biggest pay-o�.”
 

Deciding to Continue Working in a Corporate Setting While 
Raising Two Kids
Having decided to take on a nurturing stance in raising their kids, 
Rizza and her husband knew the trade-o�s they would have to 
make to ensure they have a consistent presence in their 
children’s lives.  Rizza knew she would miss important moments, 
including trainings and competitions of her kids who are 
international tennis champions. These were trade-o�s she was 
fully aware of and to prepare for these, she made a promise with 
her husband that at least one of them will always be there for 
their kids. In the rare times when neither one of them could be 
present, they knew they could count on their extended family’s 
support.  
 
Quitting did cross Rizza’s mind at one point in 2002 after her first 
child was born, but her love for her job made her give it one more 
year, and another, and another that is totalling 14 years now.
 
Trusting Her Team
When it comes to running the the Eala household, it’s very 
evident that Rizza manages her home just as e�ciently as she 
does her o�ce. “I have to. If I can’t run the Eala Household and 
failed my duty as a mother and wife, then I have no business 
running any unit in Globe or any other company.”  First and 
foremost, Rizza is the COO of her home.  Lest she paints an 
impossible picture of perfection, she clarifies she does not do a 
lot of hands-on home management. What she does is delegate 
and steer the ship.  She also puts in a lot of trust on the team at 
home which is comprised of long-time house helpers, driver, and 
condominium security guards and maintenance sta�.  She trusts 
that they will do their job well so that she may continue doing her 
other job at Globe.

Breaking Out of Her Shell
An introvert in an extrovert’s job, opening up oneself to others is 
opening up oneself to risks of rejection and failure.  And this 
might be the greatest risk Rizza has ever had to take.   Naturally 
an introvert, she has made a conscious decision to open herself 
up and be a people person when she became a mom.  She 
shares that it’s been a constant e�ort for more than 10 years 
now;  trying to get to know more people, talking to clients, 
learning from mentors, and consciously working on better 
listening skills is a test of her willingness to take this risk.  
 
Her career trajectory can only be proof of her commitment to 
this change. Her move to GXI to be a GM being one of them. 
Despite the huge, career-ending risk of failure, Rizza found the 
courage within to make a change not only in herself but also at 
the then startup branch of Globe.

 

Taking on this challenge, she knew the risks and she prepared for 
them.  But she also relished the rewards. Gaining friends, 
partners, followers, learning the ins and outs of a 
customer-centered business, and being a more balanced mom 
for her children were all worth the risk of rejection and failure. 
Today, she enjoys the pay-o�s of the decision she made more 
than 10 years ago.
 
For working moms, risk-taking is never just a personal decision.  
Not when most of the time they're choosing between an 
important family moment or a once-in-a-lifetime career 
opportunity; household management or pursuing personal 
passions. Always, there is so much to lose and, just as equally, so 
much to gain. But Rizza Maniego-Eala shows the world that with 
courage tempered by awareness, risk-averse working moms can 
make more decisive calls and be better prepared for risks and, 
inversely, more receptive to rewards.

How does a natural introvert rise to one of the top 
positions of the country’s leading telecommunications 
company? For someone like Rizza Maniego-Eala, it’s by 
taking risks and facing fears head on. Rizza may be 
a�able and calm on the surface, but has a pure steely 
determination underneath. Forged by years of sports 
training, this former national swim team athlete who had 
to train harder than her taller counterparts knows hard 
work and is not afraid of it. It’s no wonder she ended up 
Chief Financial O�cer of Globe Telecom.
 
Just like all working moms, Rizza’s road to success is 
ridden with giant potholes of conflicting priorities, guilt 
and social pressure. What’s impressive is how she 
navigates through this treacherous road.  At every hurdle, 
she makes decisive calls after weighing the possible risks 
she might be making. “You have to know the trade-o�s 
and be prepared for them. It is basically knowing what, 
where, when and how to prioritize your list of things to 
do every single day.” Perhaps it’s the athletic training 
she’s received growing up that has allowed her to have 
an innate understanding of risks and rewards. Either train 
extra hours to win medals or slack o� and say goodbye 
to them.  Whatever the case, it seems her system for 
handling conflict – weighing risks, making decisive calls, 
and accepting trade-o�s – work.  
 
Here, she shares the biggest decisions she’s made and 
the risks that came along with them (and the rewards, 
too!) that brought her to where she is today – CFO of 
Globe Telecom and mom to two rising international 
tennis champs.

Bonding with her kids

International Trophies won by Miko and Alex for 2013



Here’s great news for all working women. If there 
is ever a time in history when all the di�erent 
parts of your life – mother, wife, leader, sister, 
friend – can successfully co-exist then this is it.  
Working remotely is at an all-time high. 
Technology connects your home and o�ce allowing 
you to somehow “be” at home when you’re at work 
and be at work when you’re elsewhere.  Traditional 
notions on time and the workplace are being 
questioned and adjusted to fit today’s 
multi-connected life.  Women leaders, both local 
and global, are creating a new norm and are taking 
out the ‘despite’ in their realities of being 
successful and having children, because why not. 
Because it’s no longer such a feat. It just is.
 
So if you’re still questioning the possibility of 
succeeding both at work and at home, read on. 
Here are tips that will help you cultivate a life in 
which values, actions, social contribution and personal 
growth live in one happy home – within you.

How Work-Life Integration
Can Help You Live
the Life You Want



Accept this: You won’t win at 
work-life integration every 
day. The truth of it is if 
you’re gauging the success 
of your own work-life 
integration in the every day, 
you’re setting yourself up to 
fail.  Integration happens 
over the course of a lifetime.  
It’s seeing your life at macro 
and enjoying the results of the 
choices you’ve made and are 
making on a daily basis.
 
Decide on the things that are important to 
you and use them as a gauge for success.
Looking put together matters to you.  It makes 
you feel more in control and ready to face 
challenges.  Don’t feel guilty for having to spend 
time at the gym and salon. Because when you 
find the time to do things that validate your 
judgment, you’re happier and that is felt all 
around. You’ll be able to smile through more 
toddler tantrums and you’ll be more confident 
in your meetings and presentations.
 
Make technology work for you. You feel like 
you might be forgetting to show your husband 
you appreciate him lately. Don’t worry, there’s 
an app for that!  Seriously, there is! (It’s called 

Romantimatic. Check it 
out!) This is the world 
we live in now.  There’s 
always a smart app, 
tool or gadget to help 
you deal with the 
day-to-day 
management of all 
aspects of your life.  
And if you find there 
isn’t one yet? Then 
that is an 
opportunity for a 
start-up!
 

Tidy up. “Every thing you 
own is a relationship you’re 
in.” In Marie Kondo’s Life 
Changing Magic of Tidying 
Up, she tells you to hold 
every piece of possession 
you have in your hands and 

keep it only when it sparks 
joy.  Holding on to so many 

things adds up to the chaos 
and the clutter of your every day 

life and holds you back from 
moving forward. You might apply the 

same method for your social media 
consumption.  Unfollow friends who do not add 
anything positive to your feed and life. Filter 
ideas and beliefs and just hold on to a few that 
work best for you and your loved ones.
 
Lean in to your happiness. In Sheryl Sandberg’s 
Lean In: Women, Work and the Will to Lead, 
she advises women at work to, in spite of fears 
and insecurities, follow your ambitions, believe 
in yourself, give it your all, ‘lean in’.  Raise the 
idea to the next bar by using it to find 
satisfaction and happiness in your life.  ‘Lean in’ 
to travel if that is what makes you tick. ‘Lean in’ 
to sports if you’ve suddenly developed a 
passion for marathons.  Whatever fulfills and 
gives you joy, ‘lean in’.
 
When you stop finding 
balance, you stop thinking 
of yourself in halves.  
You are not career 
woman or mother.  
You are not wife or 
friend. You are all 
these and they make 
up one whole – 
YOU.  It will take 
time finding that 
harmony among all 
your roles. But 
believe you can do it, 
give it your all and just 
‘lean in’.

https://hbr.org/2014/10/what-successful-work-and-life-integration-looks-like/



CAREER RISKS
WORTH TAKING
Is fear of failure holding you back from your full potential?

When it comes to careers, security is a 
double-edged sword.  On the flipside of 
being confident at what you do and 
knowing your trajectory over the years 
are complacency, stagnation and 
burnout. Seeking safety over potential 
may just prove to be a moot point, too.  
Because no career, job or business is 
ever safe for long.  
 
But as many famous successful 
people have experienced, some 
risks are worth taking and can 

prove to be life- and even world-changing. 
Think Bill Gates, Elon Musk, and Beyoncé.  
So if you find yourself loath to taking risks, 
think about this: you might be making the 
biggest risk of all by not taking any.  
 
So here are some risks, you might want to 

consider. If you play your cards right, 
one of these may just be the 
thing to launch you into a 
brilliant future you might not 
have had otherwise.



Jump departments. Be like Globe CFO Rizza 
Maniego-Eala and leave the comforts of your old 
position for another in the unknown waters of 

another department. The 
risks?  Fumbling for 

steady footing the 
first few months and 

new teammates 
who might not 
be receptive of 
your addition

to their 
department just 

to name a few.  The 
returns?  A shortcut to 
gaining knowledge on 

another aspect of the 
company you are working for and a 360 
perspective of how corporations or businesses 
are run.  
 
Choose a job based on culture rather than salary.
Working at a company that aligns with your core 
values and just generally makes you happy to 
come to work daily will o�er more value to your 
life and well-being in the long run.  
That is if you’re willing 
to take the risk 
of turning 
down a higher pay 
grade.
 
Gain higher education. 
The people you will 
meet, network you will 
build and knowledge 
you will gain will be 
worth the risk of 
having to put a career 
on hold, or giving up 
week nights and 
weekends with your 
family for a certain 
period of time.

Pursue what you love. 
They say it’s never a 
good time to start a 
business. But as many 

business owners know, 
you just have to go for it.  
It might sound idealistic 
and impulsive, but the 
fulfillment of seeing 

something flourish and succeed through your 
own blood, sweat and tears is  something worth 
fighting for.
 
Let your husband 
‘lean in’ to your 
home life.
Left field? Yes. 
But in your 
integrated life
of work and home, 
your husband plays
a huge factor in your 
success at work.  Many 
women still take the 
lead in child rearing 
and home 
management. 
Take the risk of letting

go  and just letting 
your husband 

do more  and  you’ll have more  time and 
energy to spare for your work.
 
By nature, women are more risk-averse than 
men. The act of putting oneself in potential 
danger may just be too at odds with a 
woman’s nurturing nature.  But on the 
flipside, it is believed that women are more 
intuitive than men. If this true, then that 
means women might actually be better  

        judges of which risks to take.  



How To Get Over Fear
of Taking Risks

Concrete steps to help you take that first step.

when it comes to taking risks.  And this might 
put them at a disadvantage at work and in life 
in general. Because what was true before still 
holds true today.  Fortune favors the bold.

Oftentimes, when it comes to work and 
business, great, otherwise unforeseen 
opportunities come after some serious 
risk-taking. Take it from the success stories of 
your favorite leaders, CEOs and start-ups.
While it’s natural and healthy to be wary of 
risks, inaction or the safety of the status quo 
might actually be the biggest risk of all! 
So here are some concrete ways to help you 
increase your tolerance for risks. 

At the mention of risk, does your mind 
immediately jump to all the potential harm, loss, 
failure or humiliation? Does it count and 
calculate the lost hours, years even, and wasted 
e�ort to what might turn out to be a complete 
failure? That’s OK. But only if, after you wade 
through the possible negative outcomes, you 
spend the same amount of time feeling out the 
possible positive results – career advancement, new 
experiences, life lessons, greatness, a new life.  
 
It’s a given that women tend to be more risk averse 
than men.   While studies are still up in the air on 
whether this is caused by nature or nurture, the 
fact still remains.  Women are more challenged 



Look at the Big 
Picture

On average Filipinas 
live to be 72 

years old.  
Many times, 
the risks that 
we fear to 
take are just 

a miniscule portion of that 
lifespan. Like pitching an idea to your boss. 
That’s probably just 10 minutes of your life 
and if you fail and get humiliated, that’s just 
probably a day or a week not wanting to face 
your boss. What’s a year of life abroad as 
an expat?  These moments that loom 
before you seem very small and lose their 
threat when seen from afar.
 
Know that People Tend to Overestimate the 
Probability of Something Going Wrong
Potential losses tend to loom larger than 
potential gains because to someone 

risk-averse, the tendency is to 
focus on what could go wrong.  
So with this in mind, recalibrate 

and judge the risk again.
 

Foster a Growth 
Mindset
Risk-taking takes a lot 

of confidence and 
optimism.  It’s 
believing in your 
own capability to 
learn, grow and be 
better.  Many 

leaders are said to 

have a growth mindset.  These people are not 
always worried about how smart they appear.  
They see risks as challenges and opportunities 
to grow.  A fixed mindset on the other hand is 
comfortable in the status quo and is too afraid 
of what others will say.  People who have this 
mindset believe their abilities, talents and 
maybe even wealth are fixed.  
 
Eyes O� the Prize and On the Process
Once you’ve decided to take the risk, get your 
mind o� the possible outcome.  Focus on 

what it will take to 
get to your desired 
end. Break down the 
risk into smaller and 
smaller decisions.  
Take it one day at a 

time.
 

Just Start
You’re taking a risk anyway so why not push it 
even more? Don’t wait until conditions are 
perfect before you take the plunge.  Just 
jump before you 
talk yourself 
out of 
it.

SOURCES:  https://hbr.org/2012/01/the-right-mindset-for-success/
 
http://www.fastcompany.com/3060799/innovation-agents/these-companies-dream-of-becoming-the-lululemon-of-the-pajama-industry
 
http://www.forbes.com/sites/margiewarrell/2013/06/18/take-a-risk-the-odds-are-better-than-you-think/#72b935901d09



Inspiring, Fearless,
Eye-opening
TED Talks 

Still need extra convincing of 
the great adventure, 
possibilities and life lessons 
that taking risks can bring 
into your life? Here is a list of 
TED talks that point out, one 
slide at a time, why you 
should believe in yourself 
and make you see that if 
ever you’ll have regrets over 
a decision, it might be all 
worth it anyhow.

Talks About
Risk-Taking 

Brené Brown’s Power of
Vulnerability

Author and researcher Brené Brown 
shares the surprising thing she 
discovered about people who have a 
strong sense of love and belonging is 
their willingness to be vulnerable. To 
say I love you first, to invest in a 
relationship that may or may not work 
out, to do something where there are 
no guaranties.  These people see this 
risk as something we all must take, 
because otherwise, “we numb joy, we 
numb gratitude, we numb happiness.”
 
Steven Johnson’s Where Good Ideas 
Come From 

Author Steven Johnson argues that the 
most ground-breaking ideas start o� as 
hunches that incubate for a long time in 
a person’s mind.  These hunches then 
need to collide and connect with other 
hunches so that it will live up to its 
potential of becoming a good idea. 
And the key component here is the 
connection, which we all know is a risk 
in itself.  Putting yourself out there and 
following and believing in your hunch is 
a risk that many find hard to take.
 

Dan Gilbert, author of Stumbling on 
Happiness, says people spend a lot of 
time imagining the future by asking 
What If questions.  We do this in an 
attempt to stir ourselves in the
direction of a happy future.  The 
problem is, he says, people are bad at 
predicting what will and will not make 
us happy in the end.  In the context of 
risk-taking, what we perceive to be 
decisions that safeguard our future 
might be holding us back from a truly 
happy one.
 Roselinde Torres’ What It Takes
To Be a Great Leader

Roselinde Torres has spent 25 years 
observing great leaders at work. Based 
on the 3 crucial questions that define 
what makes a leader in a 21st century 
world, this person has to: 1. Read, travel 
and experience new things and use the 
knowledge gained here to shape their 
future.  2. Be able to connect with 
people who are very di�erent from 
them and see the value and wisdom in 
people who think very di�erently from 
them.  3. Take risks and  have the 
emotional stamina to withstand people 
rejecting their ideas.  

Dan Gilbert’s Why are We Happy?


